
VILLAGE OF GATES MILLS
COMPREHENSIVE PLAN
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5/16/23

Tonight’s Agenda

2

5:30 pm Meeting Overview

5:40 pm Suggested edits based on comments from Advisory Committee 
• Edits to plan 
• Discussion 

6:20 pm Finalize priority ranking of objectives 
• Highlights of Town Hall meeting (4/18/23) & 

Comparison with Advisory Committee

6:50 pm Next Steps:  Present to Mayor and Council



EDITS:
VISION 
OBJECTIVES & 
STRATEGIES

5/16/23

VVISION

4
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AA. RURAL VILLAGE CHARACTER
Pg 3

5/16/23

AA. RURAL VILLAGE CHARACTER

Pg 4
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AA. RURAL VILLAGE CHARACTER
continued

Pg 5

5/16/23

AA. RURAL VILLAGE CHARACTER

Pg 10
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BB. HARMONY WITH NATURE
Pg 11

5/16/23

CC. DESIRABLE HOUSING & NEIGHBORHOODS

Pg 16

Pg 17
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CC. DESIRABLE HOUSING & NEIGHBORHOODS

Pg 17

5/16/23

DD. COMMUNITY PRIDE & ENGAGEMENT
Objective D.1.   Maintain and enhance the Village Center as a place for active community 

interaction.

Strategy D.1.2. Continue to explore opportunities for limited additional retail/service and recreational uses 
in the Village Center area.

a. Consider limited expansion of businesses that support residents working from home and 
recreational uses, while making sure to preserve the existing establishments, i.e., the Library, the 
Post Office, Sara's, Cindy Halle's, etc. because they are already the backbone of the Village Center 
and should continue to be an important part of the Village Center development.  

b. Consider “testing” the viability of additional small-scale, limited retail and/or food options by 
allowing/encouraging temporary uses.  Options include “pop-up” retail in existing underutilized 
space, and food trucks that come during scheduled events or specific times. 

c. Optimize Village-owned property in the Village Center for public use and consider ways to increase 
public use/enjoyment of the Village-owned open space along the river. Identify ways to better 
separate recreational uses from the Village service uses, including the area between the Service 
Department building and the Chagrin River.

Pg 20
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DD. COMMUNITY PRIDE & ENGAGEMENT
Pg 21

Pg 21
New strategy 
D.2.3. added, 
previous D.2.3. 
renumbered as 
D.2.4. 

5/16/23

EE. ACCESS & CONNECTIONS

Pg 22
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FF. QUALITY AMENITIES & SERVICES
Pg 27

New strategy 
F.1.1. added

5/16/23

FF. QUALITY AMENITIES & SERVICES

Pg 30
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FF. QUALITY AMENITIES & SERVICES

Pg 31

OBJECTIVES
PRIORITY  
RANKING
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PRIORITY 
RANKING

19

Objectives Total Avg Advisory 
Comm Town Hall
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F.1. Continue excellent safety services 97 5.105 1 2

A.1. Protect/preserve/enhance Chagrin River Valley natural environment 94 4.947 2 1

F.5. Improve electric service 87.5 4.605 3 5

F.6. Improve cell/internet service 87.5 4.605 3 6

E.1. Maintain road infrastructure 84 4.421 5 8

A.2. Protect scenic views 81 4.263 6 7

A.3. Preserve/protect/increase tree canopy 79 4.158 7 3
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D.1. Enhance Village Center as central gathering place 78 4.105 8 9

C.1. Encourage investment in existing housing stock 77 4.053 9 10

B.4. Explore ways Village operations can be more sustainable 74 3.895 10 18

B.2. Enforce environmental codes / best practices 73 3.842 11 4

D.2. Modernize communication methods & increase community interaction 68 3.579 12 13

F.4. Work with Mayfield City School District & Gates Mills Elementary School 66.5 3.500 13 11

F.3. Provide more activities/services for families with children 66 3.474 14 16
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B.1. Encourage use of alternative/green energy 65.5 3.447 15 19

E.2. Increase sidewalks & trails 65 3.421 16 15

B.3. Promote composting, recycling & diversion 64 3.368 17 14

C.2. Provide housing choices consistent/compatible with surrounding housing 62 3.263 18 12

F.2. Provide services to help residents age in place 61 3.211 19 20

A.4. Ensure dark skies/limit light pollution 59 3.105 20 17

C.3. Expand choices for older residents 58 3.053 21 21

5/16/23

PRIORITY 
RANKING*
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0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

F.6. Improve cell/internet service

F.5. Improve electric service

F.4. Work with Mayfield City School District & Gates Mills…

F.3. Provide more activities/services for families with children

F.2. Provide services to help residents age in place

F.1. Continue excellent safety services

E.2. Increase sidewalks & trails

E.1. Maintain road infrastructure

D.2. Modernize communication methods & increase community…

D.1. Enhance Village Center as central gathering place

C.3. Expand choices for older residents

C.2. Provide housing choices consistent/compatible with…

C.1. Encourage investment in existing housing stock

B.4. Explore ways Village operations can be more sustainable

B.3. Promote composting, recycling & diversion

B.2. Enforce environmental codes / best practices

B.1. Encourage use of alternative/green energy

A.4. Ensure dark skies/limit light pollution

A.3. Preserve/protect/increase tree canopy

A.2. Protect scenic views

A.1. Protect/preserve/enhance Chagrin River Valley natural…A.1. Protect/preserve/enhance Chagrin River Valley natural…

A.2. Protect scenic views

A.3. Preserve/protect/increase tree canopy

A.4. Ensure dark skies/limit light pollution

B.1. Encourage use of alternative/green energy

B.2. Enforce environmental codes / best practices

B.3. Promote composting, recycling & diversion

B.4. Explore ways Village operations can be more sustainable

C.1. Encourage investment in existing housing stock

C.2. Provide housing choices consistent/compatible with…

C.3. Expand choices for older residents

D.1. Enhance Village Center as central gathering place

D.2. Modernize communication methods & increase community…

F.2. Provide services to help residents age in place

F.3. Provide more activities/services for families with children

F.5. Improve electric service

F.6. Improve cell/internet service

F.4. Work with Mayfield City School District & Gates Mills…

E.2. Increase sidewalks & trails

Advisory 
Committee

Town Hall

Near-Term

Mid-Term

Long-Term

Mid-Term

Near-Term

Long-Term
E.1. Maintain road infrastructure

F.1. Continue excellent safety services

*Advisory Committee’s responses converted
to 5-point scale for comparison 
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PRIORITY 
RANKING*

21
0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

F.6. Improve cell/internet service

F.5. Improve electric service

F.4. Work with Mayfield City School District & Gates Mills…

F.3. Provide more activities/services for families with children

F.2. Provide services to help residents age in place

F.1. Continue excellent safety services

E.2. Increase sidewalks & trails

E.1. Maintain road infrastructure

D.2. Modernize communication methods & increase community…

D.1. Enhance Village Center as central gathering place

C.3. Expand choices for older residents

C.2. Provide housing choices consistent/compatible with…

C.1. Encourage investment in existing housing stock

B.4. Explore ways Village operations can be more sustainable

B.3. Promote composting, recycling & diversion

B.2. Enforce environmental codes / best practices

B.1. Encourage use of alternative/green energy

A.4. Ensure dark skies/limit light pollution

A.3. Preserve/protect/increase tree canopy

A.2. Protect scenic views

A.1. Protect/preserve/enhance Chagrin River Valley natural…A.1. Protect/preserve/enhance Chagrin River Valley natural…

A.2. Protect scenic views

A.3. Preserve/protect/increase tree canopy

A.4. Ensure dark skies/limit light pollution

B.1. Encourage use of alternative/green energy

B.2. Enforce environmental codes / best practices

B.3. Promote composting, recycling & diversion

B.4. Explore ways Village operations can be more sustainable

C.1. Encourage investment in existing housing stock

C.2. Provide housing choices consistent/compatible with…

C.3. Expand choices for older residents

D.1. Enhance Village Center as central gathering place

D.2. Modernize communication methods & increase community…

F.2. Provide services to help residents age in place

F.3. Provide more activities/services for families with children

F.5. Improve electric service

F.6. Improve cell/internet service

F.4. Work with Mayfield City School District & Gates Mills…

E.2. Increase sidewalks & trails

Advisory 
Committee

Town HallOngoing

Near-Term

Mid-Term

Long-Term

Mid-Term

Near-Term

Long-Term

*Advisory Committee’s responses converted
to 5-point scale for comparison 

Based on 2 ongoing objectives

MANY THANKS TO THE 
ADVISORY COMMITTEE FOR 
YOUR DEDICATION TO THIS 
EFFORT!


