PLANNING THROUGH

Gates Mills Comprehensive Plan

Advisory Committee Meeting #3 2 O3 Z
Community House

1460 Chagrin River Road GATES MILLS
10 YEAR PLAN

September 27, 2022 6:00 PM

PRELIMINARY Agenda

(Distributed 9/22/22)

6:00 pm Welcome, Meeting Overview
6:05 pm Update on August meetings (Town Hall & 6 Neighborhood meetings)
6:15 pm Background Info/Guest Presentations:

e Schools Overview

e Current Village Finances Overview (Future Outlook to be presented at
later meeting)

e Defensible Zoning Overview

6:50 pm Breakout Discussions Among Committee Members. Topics to discuss:
e Future of Village Center
e Housing/ Attracting New - Keeping Existing Residents

7:30 pm Overall Committee Discussion of Breakout Topics
e Report out by each group
e General discussion

8:45 pm Public Comment

PLEASE NOTE:

The option to participate virtually is available for Advisory Committee members who are not able to attend
in person. Please notify Kris Hopkins (khopkins@ctconsultants.com) by Monday 9/26) in order to receive
the call in details.
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