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Tree Canopy Committee
Council presentation 9/17/24
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Committee goals/mission

A. Research best practices for protecting and maintaining a healthy tree 
canopy in Gates Mills in conjunction with conservation organizations like 
the Chagrin River Watershed Partners and Holden Arboretum, as well as 
the Ohio Department of Natural Resources, the Northeast Ohio Areawide 
Coordinating Agency, and the Cleveland Metroparks.

B. Develop specific recommendations to initiate pilot projects within the 
Village

C. Advise regarding sources of Federal, State and local resources and 
potential grant funding

D. Oversee tree canopy initiatives that are approved and funded by Council

E. Report periodically on the progress of these initiatives.
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What we’ve accomplished since May

• 6 committee meetings
• Multiple ODNR meetings and site visit within Gates Mills
• CRWP meeting and site visit within Gates Mills
• Holden Working Woods site visit 
• Metroparks - Director of Natural Resources meeting 
• University School invasive removal site visit - project review
• 2 drive along Village tours reviewing sites – ODNR and CRWP
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Collaborations

• Concurrently, the Tree 
Canopy Committee is and 
will continue to work with 
local and state agencies, 
along with highly respected 
non-profit conservation 
organizations engaging in 
this environmental work to 
restore the health of urban 
tree canopies 
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Pilot Project 
• 4 locations covering 49 acres located in various parts of the village were chosen – please see 

next 4 slides of mapped areas

• Feller Field (25 acres)
• Village Arboretum (2 acres) 
• GMLC south of Mayfield (west side) by garden club (8.85 acres approx. 150’ back from road edge)
• GM & Cleveland Metroparks (west side)north of Mayfield to Sherman Rd (12.3 acres – 6 from each 

entity approx. 150’ back from road edge)

• These properties were selected based on their large impact on the public viewscape, access 
by village residents in the case of two of the first two properties, and demonstration of 
collaboration among the Village of Gates Mills, Gates Mills Land Conservancy, and 
Cleveland Metroparks.
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Feller Field 
25 acres

* Target invasive species: privet, vines, 
Buckthorn, multiflora rose
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Village 
Arboretum 

2 acres

*Target invasive species: 
Japanese knotweed, vines, privet
tree of heaven
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GMLC south 
of Mayfield 

(west side) by 
GardenClub 
8.85 acres

*Target invasive species: porcelain-berry,
Japanese knotweed, tree of heaven, 
honeysuckle
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Gates Mills / Cle 
Metroparks North of 

Mayfield 
12.3 acres (6 GM / 6 

CMP approx.150’ 
from Chagrin River 

Road edge)

*Target invasive species: vines, privet
buckthorn, Japanese knotweed, tree of
Heaven, honeysuckle

GM

CMP
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Commitment from Gates Mills

• Financial commitment – funding pilot project (snap-shot next slide)
• 3 years of treatment on 4 identified properties with flexibility to add 1-3 

other identified properties OR expand management / preservation 
techniques on the 4 pilot locations as work begins and other needs are 
identified

• Constant vigilance - long-term operating budget commitment 
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Financial Commitment Snap-Shot
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Residents’
Education / Resources / Interactions

1) Onsite communications – During pilot project beginning November 2024
• Posters / Handouts at Post Office / Library / other “pick-up” locations
• Signage at working sites
• Resource hotline for questions or concerns - website/email

2) Regular communications – Ongoing , Sept 2024 onward
• Pink Sheet
• Village website
• GMLC articles, website and educational events
• Gates Mills Connect

3) Education 
• Workshops with Metroparks
• Organizing volunteer support 
• ODNR
• “Neighborhood community meetings” like strategic plan
• GMLC
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Next Steps
• September 2024 – October 2024

• Approval of Council to proceed
• Completion and distribution of RFP
• Qualification of vendors
• Vendor (s) selection
• Memorandum Of Understanding with ODNR for inspection of deliverables from vendor, on behalf of 

Gates mills
• November/December 2024 – March 2025

• Vendor selection with approval from Council 
• Work to be performed

• 2025
• Based on pilot results, develop long term vision and strategy for Gates Mills Tree Canopy Committee
• Enhance collaboration relationships 
• In conjunction with the Gates Mills Land Conservancy - develop strategy for education of residents along 

with Federal / State / Local funding obtainment (EQUP, CSP, GRANTS) or other fund-raising opportunities
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Thank you
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