
Gates Mills Comprehensive Plan 
Neighborhood Round Table Discussion Meetings 
Agenda  
 
August 17, 2022 through August 25, 2022 
Various locations 

 
Purpose of Round Table Discussions 

To provide opportunity to discuss with neighbors key issues regarding the future of Gate Mills 

 

Agenda 
 

5 min Welcome 

10 min Highlights of Planning Process, Public Forum & Posters 

10 min Community Comments on Posters  
• Opportunity to review posters from Town Hall meeting 

5 min Instructions for the Round Table Discussions 

• Three 30 min round-table sessions 
• Topics: 

1. Future of Village Center 
2. Attracting New Wage-Earning Residents 
3. Creating Community  

30 min 
each 

Three Round Table Discussion sessions 
• 2 min – Discussion Overview & Instructions from Meeting Facilitator  
• 15 min –Discussion among table members 
• 10-13 min – Table leaders report out – one comment per table until all comments are 

listed on the scribe’s sheet 

 Wrap up – Next Steps 

 
Rules for Round Table Discussions: 

The following values are essential to building a shared vision 
for Gates Mill’s future:  

1. Respect the Process - agree and disagree 
respectfully  

2. Participate – share your thoughts, concerns, etc. 
3. Listen - all ideas are worth hearing  
4. Seek understanding of different viewpoints  

Table Instructions: 

1. Choose a table leader/reporter  

2. Select a table scribe to take notes 
during table discussions 

3. Table Participants – use index cards for 
writing down notes 

4. Take turns speaking so everyone is 
heard  

 


